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Organizing the Party for Victory
Over Reaction
By ALEX. PARKER
This is the most important meeting of our party since
the 1950 convention. We meet at a time which future historians will record as one of the world's most eventful periodsa period that is givipg hope to embattled progressive humanity
in its effort to qefeat those forces which have brought the
world so dangerously close to an atomic world war. Hope
,today is enhanced by the victory of a truce in Korea and the ,
growing movement against McCarthyism. But while the
people rejoice over the end of the blood-letting ,i n Korea,
over the end to the slaughter of thousands of our boys and
those of the Chinese and .K orean people, they . are ever conscious of the dark clouds of war and fascism which still hang
over the horizon.
Encouraged by their compelling influence on the Korean
victory, the people set their sights now on broader objectives.
They are .beginning to. sense that ;it is within their grasp to
compel even the most rabid war mongers to sit down at the
conference table to discuss a settlement of all areas of tension.
There is a growing opinion that it is possible , to force peace
for an indefinite period and that peaceful coexistence ·be·tween capitalism and Socialism can be had in our time. There
is also a growing (~pinion that the McCarthyites and McCarranites can and must be driven from seats of power.
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It is in the context of this situation, which is pregnant
with poss~bilities and dangers, that our meeting today is given
added importance. Our deliberations must have a profound
effect on these developments.
The main report to this National Conference placed before us perspectives outlining our course for the ne~~ period
of time. We feel that these perspectives are realistic and
equip us with both immediate and long range goals. Now
we must discuss how to organize the work of the Party in
order to carry them out.
It is with that in mind that I want to place a number
of central questions for your consideration. What do we mean
when we speak of ((organizing the Party for victory over
reaction?" We mean in the first place the mobilization of the
entire Party, all of its sections, for mass work, for active participation in the mass struggles that are developing.

PARTICIPATION IN MASS STRUGGLES
Often when we speak of organizational work, we speak
of it in a one-sided or distorted manner. W~ refer to administrative tasks, to collections, arrangements of meetings, etc.,
as the essence of our organizational policy. These activities
are very important and certainly must be carried out even
more effectively than is now the case. But these cannot be
considered the essence of our organizational policy.
The organizational work of our Party must be seen in
its relation to our political tasks, not primarily as administrative functions carried out by the organizational secretaries
or their assistants. If we are r~ally to organize the Party for
victory over reaction-this means plunging the entire Party
into mass work. If the perspectives and possibilities facing
. the working class, as indicated in the main report, are correct,
the central political and organizational question before us is
how our membership, every Party club~ can strengthen its
6

ties ·with the workers in the shops, with the Negro people,
and the people in our communities. The essence of our organizational policy must be to help each club fulfill its role
as vanguard in the present and pending struggles.
The achievement of such an organizational policy cannot be relegated to a department, but must be-come the concern of the entire Party and its leadership. This, it seems to
me, has to be forcefully brought home to our entire Party.
Of vital importance in the organization of our work in
the present period is a correct estimate of the status of the
Party and the perspectives of its struggle against the reactionary onslaught to which it is increasingly subjected. This
is necessary to enable us to provide leadership to the people
against the forces of reaction.
We must, of course, start from the actual state of affairs.
During the past two years, the reaotionary attack upon our
Party, its organizations at various levels, its members and
leadershi p, has enormously increased in scope and intensity.
We need only mention the following: continued and widespread arrests under the Smith Act ,i nvolving close to 100
people; the decision of the McCarran Act Board; expanded
use of deportation and denaturalization procedures; passage
of such state laws as the Trucks Act in Michigan, the Devine
Act in Ohio, in addition to the Ober Law in Maryland and
the activization of the sedition law in Pennsylvania; "loyalty"
oa.ths in housing projects, etc. · In industry and employment
generally, a whole system of unconstitutional repression has
been built up: Taft-Hartley Act provisions, threatened pas- .
sage of the Goldwater-Rhodes or Butler Bills, persecutions by
Congressional committees . in industrial areas, introduction
of non-Communist oaths and pledges as conditions of employment, anti-Communist constitutional provisions in certain
unions, as UAW. In addition, the FBI has been converted into
a monstrous political police similar to Hitler's Gestapo, with
its agents carrying on flagrantly illegal, unconstitutional and
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anti-democratic repressive measures. Its aim is to break our
Party's ties with the masses, to achieve the de facto illegalization of the Party in one sector of its activity after another, and
then to completely outlaw the Party by Act of Congress.
But the objectives of Big Business are not limited to
outlawing the Party. This system of repression is also directed
at the great mass .of people in order to stem the rising tide
of struggle for peace, for democratic rights, for the economic
needs of the people. It is part of the drive to fascism in the
United States.
Our Party has conducted, and is conducting, a heroic
struggle against this onslaught upon its legal and democratic
rights. By doing so, our Party has already made, and is continuing to make, the most profound contribution to the
defense of the democratic rights and liberties of the whole
American people. For this reason it should not be, and must
not be, the Party alone which fights to defend its legal and
democratic rights. On the contrary, the political issues involved imperatively demand that the broadest circles in the
labor and people's movement be rallied to participate actively
in this struggle in all of its manifold aspects.
We reject the defeat.i st approach which in essence holds
that the Party must inevitably be outlawed and experience a
long period of complete illegality. At bottom, this viewpoint
is rooted in th~ most negative estimate of the general political
situation and is based on the assumption that fascism is inevitable in the United States. This viewpoint sees only the
. dangers. It fails to take into account the new favorable possibilities, both international and domestic. These, if grasped,
can alter the political scene and ·create conditions for the
defeat of the drive to fascism and the restoration of the
democratic -liberties already destroyed or under attack, including the full legal and constitutional rights of the Communist Party. _
8

DEFENSE OF THE PARTY A MAJOR TASK
In this growing favorable situation" brought about by the
maturing of new possibilities for easing world tensions, the
Party leadership must place as a major task before the progressive movement the need to defend the Communist Party
and its democratic rights. There are many forces in the movement against McCarthyism who are seriously concerned about
the attacks on the IC ommunist Party. As the struggle against
McCarthyism advances, many will join in showing the relation between infringement of the rights of Communists and
the denial of civil liberties to all Americans. We must therefore conclude that there are increasing opporturiities for expanding the Party's struggle to defend its democratic rights
and legal existence.
The working class and the whole people generally are in
a mood of struggle. If our Party participates and gives correct
leadership, if we defend the interests of the working people
on a day to day basis, then our Party can emerge as .the leader
of the workers. Examination of the work of the Party over the
past two years, however, will show that capitulatory and Iiquidationist tendencies have expressed themselves on a serious
scale. This tendency has already brought about a serious decline in the circulation of the Marxist press and an almost
catastrophic decline in the sale of mass literature. It has led
to the voluntary abandonment of many fonus of work and
types of activity which are still possible in spite of enemy attacks. I t has led to the closing down of many Party offices and
headquarters, the failure to organize public mass meetings of
the Party. It has put the Daily Worker and Worker in a state
of perpetual crisis. It had led to the practical cessation of mass
leaflet distribution and the recruiting of new members. It
has inhibited the Party, except for a few notable exceptions~
from insisting upon the right and duty of its representatives
to present the Communist Party position on matters of public
9

policy before appropriate city,. state and federal legislative
bodies. It has led to the virtual abandonment of the fight to
get radio time, the right to purchase newspaper advertising
space, the renting of halls for mass meetings. It is responsible
for our failure to generate broad united front movemeI}ts for
repeal of the Smith Act, for · amnesty for the victims of the
Smith Act, for a halt to further arrests under the Smith Act,
for defense of the Smith Act victims now on trial.
We must open a serious struggle against such capitulatory
and liquidationist moods ' and teJ:ldencies. Harmful as they
have been these past two years, they will now become catastrophic in view of the new possibilities which are opening up
for the easing of world tensions, and consequently, .the new
possibilities which are also unfolding for beating back the unconstitutional and undemocratic attacks upon the Communist
Party, for preventing the illegalization of the Party, and for
establishing a new relationship between the Party and the
masses.
It follows from this that we likewise disagree with the
conception that the attacks upon the democratic and legal
rights of our Party have created a "vacuum" in the political
arena heretofore occupied by the Communist Party, a "vacuum" which must be filled by a newly created "united front
Marxist Party." Quite apart from the many other questionable
political and theoretical pr~mises upon which this proposal
rests, it is clear that, at the present stage of events, it involves an acceptence of, instead of a struggle against, liquidationist and capitulatory moods and tendencies. It is in fact
a proposal that we officially liquidate the Communist Party
itself and give up the struggle which must be waged for the
Party to fully exercise its legal and democratic right to exist
and fuction as a legal political party, a struggle in which new
possibilities for important successes are opening up.
At the same time, we must also take issue with certain
tendencies to confuse th"ese new possibilities with existing
10

reality. The fact of the matter is that the ruling class is not
taking i~s defeats in the international arena lying down. It
is driving even more vigorously against the working class, and
our Party, here at home. Motivated also by the maturing elements of economic crisis, it is striking out at the working class,
its standard of living and its trade union organizations.- It is
stepping up the tempo of its- attacks upon the Communist
Party. To rush to conclusions now that the more favorable
peace developments will automatically spill over to the domestic front and automatically bring about the restoration
of the Party's legal and democratic rights is a serious political
error. The poSSIbilities which we emphasize will become realities only in the course of the sharpest struggles.
A most vital part of this struggle for the democrat~c liberties of the American people is the protection of the Party
organizations, its membership and leadership, from the illegal,
unconstitutional victimization, harassment and persecution
of the enemy. There is as yet a very unsatisfactory situ~tion in
regard to protecting the Party and mastering the necessary
new methods of work to lueet the problems of this period.
To improve this situation, the Party membership and the
masses among whom we work must be taken fully into our
confidence and mobilized for a full understanding of this
essential aspect of the fight to defend the democratic li~ties
of the American people.

THE PARTY'S TIES WITH THE MASS-ES
They must be told frankly that the illegal, unconstitutional harassment and persecution of our Party has made it
necessary for a considerable part of our leadership to work
and live in a new way, under conditions which enable them
to continue serving the interests of the working class and
which guarantee the protection of the Party members and
organizations and their ties with the masses. The status of
this fait Iy large section of the leadership is known to the
11

enemy. But it is a fact that too few comrades .in our Party
clubs understand it. And this, iil spite ~f the fact that the protecti~11: of the Party's ability to exercise its legal, democratic
rights cannot be assured by placing the sole burden on a few
leading forces. We must involve the whole Party, as well as
much broader non.:.Party masses, in many ways.
"There is a sound American tradition for such an approach. .I n the days of the Abolitionist movement, in the
struggle to organize the unorganized, and during many other
periods in our country's history, literally thousands helped
to protect the \vork of progressive and militan t and people's
movements from the attacks directed against them by the
vested interests.
One of the reasons why the Party as a whole has not been
concerned with this question is that we have not fully explained how our Party is compelled to function under the
present conditions in order to safeguard and protect its legal;
den'l ocratic rights. Too often we have stressed only the persecution and harassment of Party leaders. This is true, but not
enough. vVe nlust also show that our .present methods of work
protect the legal, democratic rights of the Party as a whole.
T'his is not yet fully grasped. As a result it appears that the
Party is concerned only with the problems of the security .of
individual leaders and not the entire membership.
Some comrades argue, however, that measures to protect
the Party are futile because the enemy has proven that it can
harass and persecute our leading cadres whenever they wish.
Thus, these cOlnrades conclude that the present method of
work actually hampers our mass work and does not really
protect the Party. "rhis is a false and dangerous estimate.
A correct conclusion must be that the present method of
functioning has presented many obstacles to the illegal harassment of the Party by the ruling class. With all the weaknesses
in our work this method has proven helpful to the Party and
has increased manifold the difficulties for the ruling class.
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Another conclusion is that a struggle must be waged to
nlaster the art of new organizational methods of work for
the protection of the Party's legal and democratic rights so
that it is not possible for the enemy to persecute as many'
members and leaders as they have in the past. Our task is to
learn from the experiences of the recent years and to eliminate
every possible weak spot in our work so that the enemy cannot penetrate our organization. This can be accomplished if
Party members, sympathizers and the people are involved in
helping us protect our Party and participate in the mass fight
on the broad issues before the people today.
~~he working class and the people, generally, are in a
mood of struggle. If our Party participates and gives correct
leadership, if we defend the interests of the working people
on a day-to-day basis, then our Party can .emerge as the leader
of the workers·. We must reject any concept which denies that
it is possible. to effectively direct mass work among the people
through forms of organization that protect the Party from illegal and anti-democratic attacks.
Exaluination of the ,,,ork of the Party over the past tw~
years, however, will show that incorrect tendencies have expressed themselves in practice. At times methods have been
employed which violate the most elementary protection of the
democratic and legal rights of the Party. Such methods are
often justified in the name of "mass work." At other times
protective measures become so rigid that mass work is lost
sight of and contact with the basic organizations of the Party
weakened to such a degree that the Party membership feels
leaderless.

PARTY PROTECTION AND METHODS
OF WORK
These two extremes which are prevalent in most districts
of the Party must be overcome. To master both methods of
work is a prerequisite without which effective leadership of
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mass work will be impossible. ~"here can be no question that
many of the positive features which characterized the work of
the Party when the whole organization and its leadership
worked from a more favorable vantage point have not been
restored under the new conditions of functioning. But the answer does not lie in disregarding the present political climate
and returning to old methods.. Rather, ·we must search for new
methods which will unite the best features of work of the past
with some of the. new and necessary features of work today.
. In order to accomplish this objective a new approach to
problems is required. Since June ' 1951 we note the following.
problems:
1. Inefficiency of the organization in meeting swiftly
changing events.
2. Inadequate ·c ontact between the higher and lower
. bodies 'Of the Party.
3. Roadblocks impeding the ability of the national and
district leadershi ps to meet and organize. the collective will
of comrades who are functioning on various levels of the
organiza tion.
4. Many clubs function poorly or not at all, and a considerable section of our members are not attached to clubs.
5. The weakening of check-up and control of decisions.
6. Distortions of the concept of democratic centralism.
These weaknesses, which reflect the tendency toward Ii..
quidationism, have had adverse effects on the ability of the
Party to do mass work. The problem before 'us is how to
over~ome such weaknesses under ~he present conditions.
Some people claim that these problems cannot be coped
with through forms which provide protection for the Pin~ty.
This is not true. Experiences already accumulated prove that it
can be done. Our work in the last two years has produced both
positive and negativ~ results. On the positive side we can
register:
1. A struggle to implement the 1950 Convention decisions
14

regarding work in Right-led unions and mass organizations.
2. A growing ability to organize inner-party .c ampaigns,
fund drives, dues collections, press activities, etc., though not
as yet without diverting our attention from mass work.
3. A gro'\tvth in the ideological and political development
of large sections of our cadres, one indication .of which is the
greater usage of the theo~etical monthly, Political Affairs.
4. While in the last two years there has been less centralized leadership, often less direction to districts, counties,
regions and sections, we should take note of the fact that at
various levels of the Party, greater initiative is being displayed,
although this is not uniform in all areas and has not yei developed in all of the basic Party organizations.
. 5. The unfolding of a struggle in the Party against opportunist deviations, from both the Right and "Left," with
emphasis on the fight against the enemy's efforts to isolate
us from the masses.
.
.
These are some positive developments that we must not
lose sight of as we probe for answers to overcome defects.

STYLE OF WORK AND IDEOLO,GICAL CONTENT
In the last two years we have learned that much of our system and style of leadership requires a drastic overhaulirig. To
glorify every method of leadership used under past conditions
is a mistake. Some of th~se ' methods produced immediate
results-but at what cost? In "getting things done" we sometimes used high-powered salesmanship, promotion schemes,
"fire alarm" methods of work in place of full ideological and
political mobilization of the Party. Administrative efficiency is
necessary, and must be mastered. But administrative efficiency
is not enough. It must complement political explanation and
clarity . .
Full-time functionaries and efficient administration of
our work are vital necessities. So are well thought-out and pro15

perly conducted campaigns. But there has been an overemphasis on some of these questions, or a substitution of them
for proper political guidance and content. Moreover, this
system has bred an "inner type" of party functionary who is
often disconnected from the masses. Yet this functionary is
supposed to give leadership to mass work. Such people are
often shipped around the country from post to post by "mail
order." This system has given rise to a distorted view of what
constitutes a Party cadre. In the minds of some, a Party leader
cannot be a shop worker but must be a full-timer. If some
comrades argue that the emphasis on protective measures in
our work negates .the possibility of doing real effective mass
work because we cannot duplicate such a machinery and stYle
of leadership, then we agree. While such a system and style
was possible in the past, eVen though sometimes incorrect, it
cannot answer the problems of today.
The system of leadership and style of work that is required is one that will pay maximum attention to the ideological and -political training of the Party membership as
the prime prerequisite for mobilizing the Party for its tasks.
Our Party is not a military garrison whose members are told,
"Yours is not to question or reason why, yours is to do ,or
die." Utmost clarity among our members lessens the necessity
for a large administrative machinery, or constant supervision
of our members to get things done. Th,is in no way negates
the importance of check-up and control over our work. In
fact it will lay the basis for a proper, political approach to our
vital organizational tasks, and to the fulfillment of decisions.
Further, in order to overcome these weaknesses our Party
must make much more systematic use of the Ma,r xist press.
The Marxist press must be~ome a daily source of ideological
and politica~ clarity, and to help develop concerted action.
We hav~ to develop a new approach in regard to contact
between lower and higher Party bodies, between individuals,
etc. Formerly, when we were able to see each other daily, use
16

the phones at will, \\'e never gave too n1uch thought to the
content of our association. Our National Committee must
also find ways to guarantee closer and quicker connections between the various levels of the organization. We have learned
in the last two years that productiveness does not require so
many meetings provided ·we guarantee that every meeting held
allows for sufficient time to have maximum exchange of poIi tical views.
The time element for political discussion is a problem
particularly true on the club and division level. Often national
and distrIct meetings devote several days to discussion on a
few questions. When the discussion is brought to the division,
section and club level, an hour or so at most is allocated to
discuss these problems. ~bviously such limited time d~s not
allow for real pI'obing into problems, Thus the matter of contact between higher and lower bodies, between individuals,
can be solved with fewer meetings, provided they are planned
and organized well and if the ideological and political questions, the Inass problems, ~re the center of the discussions.
We must now make up through the quality of our meetings
what 'w'e formerly did through quantity.

DISTORTIONS OF PRINCIPLE OF '
DEMOCRATIC . CENTRALISM
The principle of democratic centralism has been distorted
in the past few years in two directions. In the name of protection, leading committees, state boards, division committees,
etc., have been arbitrarily rearranged without the necessary
consultation and decision of members who composed these
bodies. Sometimes the needs may dictate such a course, but in
most instances, these matters could have been discussed. Undoubtedly, comrades who acted in this manner felt that today
the main emphasis should be placed on the centralized aspects
of democratic centralism. There are other cases where subor-
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dinate committees have arbitrarily cancelled out decisions .
made in leading bodies. Evidently, these comrades think that
now Social-Democratic theories of autonomy have replaced
democratic centralism. Leninist pri~ciples of organization
have never permitted an individual to do as he or she desires
in violation of the collective wiIi of leading bodies.
The principle of democratic centralism is a fundameri tal
feature of Party organization. This principle, therefore, is not
changed with various ·c hanges in the organizational structure
made necessary by the political situation. The forms through
. which the principle may be expressed or the emphasis placed
.on one or another aspect, will vary from time to time, but
the principle remains inviolate. In the present situation we
.cannot place emphasis on this or that side of the question of
democratic centralism. Greater emphasis must be placed on
both sides. On the one hand the times dictate the need for
.central authority, for the unity of the entire Party behind
the l~adershi p. On the -other hand the need as ' never before
is · to find the 'methods of improving inner-Party democracy,
:secure fuller participation of our membership in formulating
policy and carrying through the tasks of the Party. Without
this approach we cannot perform our vanguard role in the
mass struggles.
Th~ example set by the 'National Committee in publishing its estimate of the outcome of the 1952 elections in draft
form must be emulated in all states and districts, as a method
-of involving the membership in the fonnulation of basic
questions. ~oth the national ' and state leaderships must make
this a permanent and ·c ontinuous feature of our work. Debates
and discussions on policy · questions should not be reserved
, ()nly for periods of ·c onvention preparations, but should be
conducted at all important turns. In this way we can merge'
the thinking of the entire Party. Every major struggle in
which the Party participates must be analyzed before, during
the course of the struggle, and afterwards. Criticism and self18

crItIcIsm ' Ivill then have real meaning and will ilnprove the
quality of the work of the lvhole Party. The timely analysis of
the situation in For<l in the John S\vift articles was a real
contribution not only to the workers in Ford, to our comrades.
in Michigan, but to the PaTty as a whole. This example, too,.
should be emulated as a style of leadership.

WHAT IS A PARTY CADRE?
In order to enable t4e Party to overcome the problems.
which have been created by the new ol:.ganizational concepts
and methods, it is vitally necessary to expand considerably
the network of Party cadres. Without this \ve cannot build
that type of organization ,,,,hich ,vill be capable of doing mass.
,york while maintaining ·security. The accomplishment of this.
objective requires a better understanding ?f what a Party cadre
. is under present conditions.
\Vhat is a Party cadre? A Party cadre is one v\those entire
life and energy are placed at the disposal of the working class.
and our Party. Comrade Liu Shao-chi, in speaking to the
Chinese Pa~ty on ho,,,, to become a good Communist, put the
question this way:
"At all times and on all questions, a COlumunist Party
member should take into account the interests of the
Party as a whole, and place the Party's interest above his
personal problems and interest. It is the highest principle
of our' Party members that the Party's interests are
supreme. Every Party member should firmly build up
this conception in his ideology."
Speaking further he said,
"To sacrifice one's personal interests and even one's.
life without the slightest hesitation and even with a feeling of happiness for the cause of the Party, for class and
national liberation and for the emancipation of mankind
is the. highest manifestation of Communist ethics."
19

Most of our Party' members possess these qualities. It is
this kind of loyalty and devotion that has enabled our Party
to survive th,e attacks of the recent years. However, in our endea~or to adjust to present conditions we have found some
,c omrades ,vho were unable t,o surmount personal difficulties
and therefore were not ready to place themselves at the full
disposal of the Party.
Shop workers, rank and 'file members, as well as fulltimers who ,place their lives at the disposal of the Party, are
all Party cadres. Some comrades view only a full-time functionary as a Party cadre. This is a wrong conception. Because
lOf. this incorrect concept many shop comrades, non-functionaries, do not feel that they are Party cadres, or are considered
such by the higher committees. They do not feel, therefore,
that assignments which require personal dislocation are meant
for them. We must overcome this attitude in every district. '
'T he solution of this question is indispensable to the building
of the kind of a Party that can survive all the blows of the
enemy.
There comes a time in the class struggle when the ability
of a Party to properly utilize and organize its forces can prove
decisive. History has placed upon our shoulders certain responsibilities that can have a decisive influence in determining
whether or not mankind once again will have to pass through ,
the torment of fascist rule and the bloodiest of world wars.
How will we discharge these responsibilities? One of the
main requirements to meet these responsibilities will be our
ability to organize our forces as the situation dictates.
From the foregoing it should be clear that if we master
n,ew methods of work, if we involve the whole Party and the
masses in the fight for our legality, if we are able to properly
distribute our forces to needed areas of work, there should
be no pessimism regarding the ,ability of our Party to give
leadership to the imp~nding struggles for peace and democracy.
20

FOR A NEW APPROACH TO OUR
CONCENTRATION TASKS
The main political report and the resolution of the N ational Committee analyzing the elections have placed before
the Party the role the working class must play in building
a new people's coalition. Its role in this post-war period has.
been understood by the Party leadership since the 1945 Convention .w hich _wrested the Party from the revisionist hands.
of Browder.
Commenting on the leading role of the working class,.
Comrade Eugene Dennis at the 1948 Convention had the
following to say:
"To halt the drive toward fascism and war, the new
people's coalition must be led by the working class and
its most class conscious section."
Acting on that understanding, Comrade Henry Winston
declared:
"The central task before the Party is the fight for shifting the main base of our Party to the working class. This
cannot be done unless we turn the face of the entire Party
to the workers in the factories."
At the 1950 Convention concentration on the working
class was posed sharply. The Resolution adopted by that
Convention, among other things, stated:
"The Party National Convention calls upon the whole
Party to establish guarantees that a real policy of industrial concentration will be carried forward and that
major attention is given to the workers in the stronghold
of trustified capital, which happens also to be the stronghold of the reactionary labor officialdom. For by winning of the workers in the industries we will be influencing the thinking and actions of the en tire labor move-21

ment. A thorough shaking up is required in the Party on
this score. The base of the Party is not yet sufficiently
among factory workers. Also the fact that the Party is
not yet predominantly . composed of industrial workers
becomes in itself a factor tending to pull the Party away
from its concentration plans year after year." (Emphasis
mine-A. P.)
J
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Developing this question further Comrade Winston said
in his report to that Convention:
"And what does a thorough shake-up mean? It means
that the immediate and drastic change must be made on
all levels of leadership so that 90 per cent o.f its work is
devoted to the task of uniting the ranks of the workers
and vvoinning them for support of our Party's policies."
A number of years have passed since these objectives were
placed before the Party. Today we are entering upon a decisive phase of the struggle against the forces of reaction-the
forces of war and fascism. We cannot stress too much the
supreme importance of labor's role in the struggles that are
now unfolding. It is in order to pause now in this discussion
.and assess how the decisions of the 1948 and 1950 conventions
have been carried out.
What is the situation in regard to our industrial concentration?
In an overall sense, the placing of the problem of con.centration at the 1948 and 1950 conventions in the excellent
Teports of Comrade Winston (incidentally, let me urge all
Party members to re-read these repo~ts) ' has borne some fruit.
These · reports and the program of activities they outlined,
were aimed at eliminating the disas.trous effects of Browder
revisionism which had resulted in the liquidation of shop
organizations and the serious weakening of the Party's conn~ctions with the workers in the mass production industries.
Even in 1948, three years after the reconstitution of the Party,
l
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while considerable headway had been made in restoring the
vanguard character of our Party, the fact remained that little
:q.eadway had been made to root our Party among the industrial workers. These Convention reports and decisions contributed greatly in orienting the Party on the working class and
enhancing the Party's vanguard role among the workers. Many
of the positive developments in the labor movement can be
traced directly to the role our Party played in this period.

DECISIONS ON CONCENTRATION
NOT FULFILLED
However, despite many positive achievements, the main
decisions of the 1948 and 1950 Conventions have yet to be
realized. The Party is not based predominantly on industrial
workers. On the contrary, there has been a serious decline of
industrial workers in the past several years. During the registration of 1950, which revealed serious liquidationist tendencies in the Party, our industrial ~osses were the greatest. The
fluctuation of the membership during these years has been
highest in such key industrial centers as Ohio, Illinois, Western Pennsylvania, and Michigan. Undoubtedly, objective conditions have had a great deal to do with these losses, but it
is a fact that the districts did not do all that was possible to
hal t such trends.
To this day, a large percentage of industrial workers employed in industry are not organized for ' work in the shops.
In the New York district, for example, only 5 per cent of the
membership is organized in sl10p clubs. In the Michigan district, where our Party registered its greatest successes in applying its concentration policy, too many auto workers are still in
community clubs and are not geared for work in the auto
industry. In .Los Angeles, 25 per cent of the membership are
industrial workers, yet, only half of them are organized for
'work in their industry. The trend in these districts exists in
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varying degrees in almost all districts. Thus, we find a paradoxical situation. On the one hand we have called on the
entire Party to tum its face toward industry, and years later,
a large percentage of our members who are already in industry, are not organized for work there. This is one of the unsolved tasks which this meeting must place for resolution in
the immediate period ahead. Every district leadership must
be held responsible to take the necessary political and organizational measures to overcome this problem. In fact, shifting
the main . attention of our membership to work in the key
shops, industries, industrial cities and ~owns, and working
class communities is of decisive importance if our Party is to
play its role of participating in and leading the working class
in the present and pending struggles.
Perhaps the outstanding weakness in the execution of
the Convention decisions regarding concentration has been
our failure or inability to mobilize our Party for sustained
attention to this work. The "go per cent of time'-' to be devoted
to industrial and concentration work called for by Comrade
Winston fell flat in the face of actual practice. Were these
decisions unrealistic? Did we overshoot the mark, so to spea'k?
I do not think so. Often our decisions were cancelled out by a
series of objective conditions that could have been overcomeespecially if we had applied ourselves diligently and continuously to the tasks.
What then are the basic reasons why industrial concentration work remains the concern of a small number of individuals and is considered a departmental aspect of our organization? The Ig50 Convention Resolution indicated an ans~
wer to this question when it stated:
"The fact that the Party is not yet predominantly composed of industrial workers becomes in itself a factor tending to pull the ·Party away from its concentrcition plans
year after year." _

But to leave this question at this point is inadequate. More
concrete conclusions will have to be drawn. The role of the
leadership in this connection is decisive. Our Party members,
regardless of composition, will respond to correct policies
when projected and fought for by the leadership. In my
judgment there are five basic reasons why we have not been
able to rally the Party on a sustained basis for .concentration
work. They are:
1. The National Committee did not wage a sufficient and
consistent struggle to win the Party for its correct policies.
2. There are too many comrades in Party leadership
whose knowledge and understanding of the issues confronting
the working class is too abstract.
3. Insufficient integration of comrades from shops and
trade unions in the policy-making bodies of the Party at all
levels.
4. A style of work which swings from one campaign to
ano.t her-a style of work which d~mands quick results.
5. Periodic disruptions due to defense problems and · the
j ailing of our leaders.
.

OBSTACLES TO CONCENTRATION POLICY
MUST BE RESOLVED
For years now the National Committee has emphasized
the special role of the working class and developed a sound
concentration policy. Much of the work of the National
Committee was geared in the direction of concentration.
Industries were selected, coordinators chosen, · ~actical queitions in these industries were periodically discussed, some
campaigns were undertaken. But the application of this concentration pol~cy was sporadic, and after a few spurts, things
generally retu~ed to "normal," and there was an inadequate
struggle to make concentration a permanent feature and
system of work in the Party. Districts were allowed to proceed
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too n1uch on their own. During the days of the Open Letter
in the early thirties, a district organizer was removed from
()ne of the key concentration districts for his failure to follow
a concentration program. I am not advocating the removal of
D.O.'s as a solution to this question, but certainly we must
, age a much more intensive struggle on the district level if
-we are serious in realizing the objectives of our <:oncentration
program.
If it is said that the com~sition of the Party membership
has been a factor retarding the program of our concentration
plans, as was- stated in the 1950 Convention Resolution, then
an examination of the composition of our leading cadre is
in order to see to what extent this has been a factor in holding
up the work. Over the years there has been a system of wor~
which has created two types of cadre in the Party. There are
t he so-called "inner-Party workers" and the "mass workers."
This mechanical division of our cadre has meant that some of
{)ur most devoted and loyal comr~des have received a one-sided
.development-one which is divorced from intimate contact with
mass work. Many of these comrades hold important functions
in district and national leadership. They are responsible for
work which should be geared to the Party's concentration program. But this is not achieved. Their whole existence, political
and social, is from one Party function to another. They alm ost never meet non-Party shop workers. They seldom come
:into contact with the rank-and-file Party members who are workers, except to issue instructions. Of course such comrades are
n ot solely responsible for the failure to carry out our concentration plans, but the role they play in leadership, especially in
the absence of shop comrades on leading bodies, certainly
helps to determine the outcome of the plans.
Two years ago there was a debate on this question in
t he Board of an important district. One comrade, a miner,
,",vho noted within the board. a number of comrades with nonp roletarian background and no intimate ties with the workers,
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decided that the reason for the failure to follo"v a consistent
concentration policv within the district was the predominance
of such comrades in leading posts. The Board rejected his
position because it denied fatalistically the possibility that
these comrades could come closer to the problems of the
·workers. In so doing, however, the Board realized that a
serious problem had been posed.
If we are to make the basic charige in our orientation to
the working class, the Party must help all comrades to ,c ome
closer' to the needs and problems of the workers, and to participate in one form or another in mass activity. In some ,
instances, also, comrades ' should be encouraged to go into
industry.
.
In the past several years those who have the most intimate connections with the workers, comrades from the shops
and trade unions, have been separated from leading bodies
. of the Party. The lack of t~eir participation undoubtedly
has had some effect on the work of the leading policy bodies.
I t is true that the present conditions of work have created
some real obstacles in the integration , of shop workers in
leading committees. But such obstacles are not insurmountable provi~ed we understand that our leading committees
cannot fully meet their responsibility toward industry in the
absence of such comrades. In the coming period we must
change this situation.
Anoth~r way to change the quality of our leadership to
concentration and industrial work is to overcome a division
of labor that has grown up whereby Party functionaries give
general political leadership and trade u~ionists ' guide the .
economic problems of the workers. In one district, a county
organizer worked with a concentration shop club for one
year. He built it up to meet regularly, conducted classes
and educationals, and acquainted the club , with the general
polici~s of the Party. When he was asked ,if he ever read the
union contract and knew the conditions of the workers in the
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shop, he admitted he had never· seen the contract. When
negotiations took place in the shop he relied on the comrades
in the club, and particularly on one \vho was the business
agent, for all the thinking on the questions in the plant.
Conversely, the full-time trade-union functioI).ary never felt
confident to discuss the political situation without the participation of the county organizer. This mechanical division
of labor results in separating economics from politics, in
weakening our theoi'etical and political leadership in the
club 'because it is never applied to the conq-ete conditions
al).d struggles that the workers face. This is but one of many
such examples. What we must fight for are collective bodies
that have the ability to give leadership on all problems of the
workers, economic and political.
The conce.pt that campaigps and drives for subs or funds,
etc., are barriers to our concentration work must be rejected.
True, there are some methods employed in campaigns which
were obstacles to our concentration work, but this does not
have to be. Campaigns organized by the Party must have real
concentration objectives. They should be geared to meet our
concentration needs and thus. become a phase of activity
which is part and parcel of our overall objectives in strengthening our base in the mass production industries where the
majority of the ,yorkers are found. What we must learn is the
need to develop all our mass work, our Party building
programs, our sale of literatur~ and the press, in and among
the workers in the concentration industries. This calls for
. planning our campaigns in a fashion which helps and -is not
iIi contradiction with industrial concentration.
Objective factors such as attacks on the Party, preoccupation with defense matters, the jailing of Party leaders, temporary d~~locations in Party leadership, have contributed to
sporadic approaches to our plans of concentration. Especially
has this been true since the 1950 Convention. But it was not
ordained that we should he distracted from what is the heart
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of all of our work. vVe did not think deeply enough about
the repeated warnings of Comrade Foster when he insisted
that we must not allow ourselves to be turned. into a defense
organization. The lessons he drew from the experiences of
the IWW did not sufficiently sink into our consciousnessespeciall) among those who were not on trial or jailed.

KEY LINKS IN STRENGTHENING
CONCENTRATION WORK
The resolution of the National Committee analyzing the
outcome of the 195 2 elections placed sharply the necessity of
shifting the main orientation of the Party in the communities
toward the bourgeois-led mass organizations. This question
lTIUst be seen in relation to our general political objectives,
namely the building of a people's coalition under the leadership of labor. It must be seen, in the first place, as an auxiliary
to our concentration work. Second, it must be viewed as a
means of connecting ourselves with the workers, the masses of
farmers, the Negro people, liberal and middle-class elements,
youth and women's movements.
In the past year we have made some progress in strengthening this phase of our work, but on close examination we
find, with some exceptions in the Negro and youth fields, the
vvork has proceeded haphazardly. Especially has this been true
vvith respect to strengthening our ties with the working class.
\Vhatever progress we note, with the exception of work in
Negro people's organizations, has been in those organizations
vvith few or 110 working class ' members. While not belittling
these positive achievements, we must give major emphasis to
vvork in bourgeois-led organizations which influence the
broad mass of 'workers, the most important of which are in
the Negro field and among the national groups.
Where there is the least progress is precisely among the
national groups. These organizations are most important from
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the standpoint of the vvorking clas . The 1vork here must be
integrated into Ollf concentration plan in every industry
and in every district. The most itnportant organization must
be selected and our national gr?UP comrades assigned to work
there. Unless this is tackled in the Inost ,igorou manner our
concentration program will suffer.
There are many other problems regarding concentration,
uch as the work and functioning of shop clubs, organizational
fqrms to combine our community work vvith work in industry,
cadre training, etc. We have singled ou t at this time the
trengthening of existing shop clubs, the building of new
hop clubs, the fight to improve the working class quality of
our leadership and concentration on the national group
organizations as the main links with which to move the chain.
This new approach to a sound concentration policy is a relentless struggle to execute correct policies which have been
\vorked out previously.
.
Our Party ,vill be unable to realize its program among
the masses unless we establish a correct cadre policy and
develop a program of cadre training. While subsequently
there will appear an article elaborating on such a policy, in
th.is report I would like to single out a number of questions
for special etnphasis. In establishing ' a ,c adre policy we
should be guided by the following:
1. 'l\Te must, in the first place, establish a national cadre
policy to be followed in each district with a district cadre
policy. A national policy on cadres n1ust be geared to our
concentration perspectives. This means that nationally we
m~st concentrate on meeting our basic needs, in the 'first
place, in the concentration districts, and in the concentration
industries and shops. Similarly within the districts, this means
solving the needs on a district scale and in the key industrial
cities.
2. The role of the club leader and the section organ~zer
is of decisive itnportance today. The' clubs and the sections
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have the closest contact with the worke~s in the shops, industries, and communities. It is through the clubs that our Party
reaches the masses. The role of the clubs, in the final analysis,
will determine how our Party's line will be carried out among
the masses.
To train club chairmen for all clubs is almost a superhuman task. Therefore, we Inust oper.a te on a policy of concentration. On a club level, we should concentrate on the
training and development especially of the club chairmen
in the key shops of concentration. Second, we must give major
attention to the section and division organizers. This groupIng is, second .to the shop club chairmen, most decisive. Of
particular importance today is the type of people selected as
section and division leaders, how we work with them, how
they are taught to stand on their own feet, able to react to
every new situation and, if necessary, to give independent
leadership to the clubs· in their jurisdiction.

SPECIAL ATIENTION TO NEGRO CADRES
Our Party is also . confronted with .a very serious situation in connection wi th our Negro cadres. The problem has,
of course, become more aggravated with the blows inflicted
upon our Party by the imprisonment of Ben Davis, the
political refugee status of Comrades 4Winston and Jackson,
the indictment of Comrades Perry, Jones, Carreathers, Dennis
and others. We must also bear in mind that since the end of
the war, we have had a continuous decline in Negro membership, .a higher .fluctuation among our Negro members than
in the Party as a whole. Preliminary reports on the current
registration .indicate a further loss in Negro membership
both in a relative, and in some cases, an absolute sense (New
York, Ohio and Michigan). This is happening at a time when
egro workers, including Communists, play an outstanding
role in many struggles and in some of the key industries and
.I.

31

shops (auto, steel, packing, etc.). This problem needs a
separate and special examination, but it does have a bearing
on our cadre problem. We must therefore give special attention to the training of Negro cadres, and systematically to
involve the Negro comrades in all levels of. Party leadership,
with keen sensitivity to their problems.
3. The kind of people selected for cadre traInIng is of
great importance. I would like to indicate a number of things
we must bear in mind in the selection of such people.
a) These people must have deep and profound loyalty
to the working class, the Negro people and our Party, and
show a readiness to make sacrifices in the interest of the
working clas-s and our Party.
b) Much greater consideration n1ust be given in selecting
people who have close ties with the working class, with the
shops and trade unions, with the Negro people, and with
,,,,"orking class communities and mass organizations. Ways have
to be found to improve the ties of our present cadre to mass
work as a necessary condition for their further development.
c) People must be selected who show ability to stand on
,their own feet, and who with our help can be developed
into independent political leaders, able to display initiative
and finnness in every situation.
Other conditions can be added but I select these for
emphasis. Sele.c tion of the proper personnel is only the first
step. How we work with them and train them is key. Often
good people have been "killed" because after assigning them
responsibility they have been left alone, with very 'little
regular and consistent attention. Sometimes we justify this on
the theory that we must allow people to develop their own
initiative, that they cannot be spoon-fed. Sometimes we consider the school as the over-all cure. I t is a fact ' that we do
not have enough Party schools, but that is not the answer to
the problem-at best it is only one aspect of the answer.
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THE

FI~HT

'FOR THE VANGUARD ROLE OF
THE PARTY AMONG THE MASSES

The central and unifying feature of all our work is the
expression of the vanguard role of our Party among
masses. However, the Party ·c an?ot express thi~ role when it is
isolated from the masses. Thus, the central proposition in
this report is organizing our Party for work among the masses.
To mobilize our Party for mass work, and to assure a
proper content in our work, requires an irreconcilable struggle on two fronts-against Right opportunism and "Left"
sectarianism. Both tendencies aid the 'attempts of the enemy
to isolate us from the masses. There is no need to enter in to
an abstratt discussion as to which tendency is the greater
danger. The main danger is our isolation. In order to break
this growing isolation we must fight both Right and "Left"
opportunism. The main danger, as Comrade Stalin placed it
at the 17th Congress of the Communist Party of the Soviet
Union, is "that danger which we have ceased to fight. "
Comrade Gus Hall, speaking at the 1950 Convention,
pointed out that "there are some comrades who can always
uncover a deviation to the Right but can never see one to the
'Left' and vice versa. This is true today. Very often both
tendencies are expressed in the same situation. The whole
Party, collectively and individually, must become attuned to
and sensitive to any deviations from the line of the Party.
We must wage a struggle on both fronts.
In the recent period we have noted a series of Rightopportunist tendencies which distort the vanguard concept
of the Party. As we strive to break our physical separation
from the masses, we find at the same time the outcropping
of Right-opportunist manifestations. For example: 1) tendencies to 'liquidate or give little attention to Left-progressive organizations; 2) tendencies not to struggle through, and to
fin~ 'ways and means of bringing more ad~anced programs

the
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into the Right-led unions and mass organizations; 3) serious
neglect leading to decline in the distribution and sale of
Party literature' and the Marxist press; 4) failure to recruit
into the Party.
In regard to the role and function of progressive-led
organizations, there exists much unclarity. Some comrades
who work in these organizations do not accept in practice the
primary emphasis our Party has been placing on the need to
shift our major attention to the masses in the bourgeois-led
organizations. To such comrades their organizations are the
"ships-and all else is the sea." Obviously we cannot accept
this approach. Conversely, in endeavoring to execute the line
of the Party which calls for principal emphasis on the existing
Right-led organizations,. some districts have been guilty of
serious slackening of their attention to ' the problems of progressive-led organizations.

WORK. IN PROGRESSIVE-LED AND
RIGHT-LED ORGANIZATIONS
The progressive-led organizations can influence developments within the Right-led mass organizations. This will be
done primarily from the outside, but , nevertheless they can
help what is done within such organizations. The central
question before us is, of course, the need to influence the
masses within the bourgeois-led mass organizations. This can
be done only if we become a part ~f these organizations. We
must recognize, however, that the progressive-led organizations
can do much in stimulating activity on the part of the masses
in the bourgeois-led organizations, if they display bold initiat ive and a correct united front approach.
The failure, in a number of instances, to combine the
,vork of our 'c omrades in progressive-led organizations with
that of influencing the masses in Right-led organizations has
resulted in a 'c ertain void in our mass work. This has been
t rue especially In the struggle for peace. On the one hand,
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many of our cOlurades in Right-led organizations either do
nothing around the question of peace or fail to find acceptable
forms through which to develop the struggle. On the other
hand, some district leaders are solely occupied with v{hat is
happening in Right organizations and do nothing
help
organize independent peace movements, who gear their work
towards developing pa!allel activity alTIOng the members oE
Right-led organizations. As a result, there has been a virtual
paralysis in the 'wnrk for peace in both Right-led and progressive-led organizations. What is so serious is that this
occurred precisely during the Korean truce negotiations.
,.vhen peace activity should have reached a high peak.
Here is an example of the way this problem . was tackled
recently. There were ,veaknesses in peace work in this city
particularly because the labor movement had not become.
the central force in the fight for peace. To overrome this
several weeks were spent endeavoring to get resolutions.
adopted in a number of key shops and locals of the .L~.F.L.
and C.I.D. There were some successes in a few places, but in
most instances this effort met with failure. Meanwhile nothing
was done to help organize the advanced peace forces to actively
engage in peace activity. As a result, while a few isolated
peace actions took place, the activity could not and did not
have the impact that the situation demanded.
Clearly, this was a mechanical ' interpretation of our line
of concentration on Right-led unions and bourgeois-led mass.
organizations. It reflects a tendency to confuse Left initiative
with sectarianism. The work our Party did in the early stages.
of the Korean war was not at all negative~ In fact, by playing
our necessary vanguard role in the struggle for peace we .
helped to influence the peace sentiments in the country, to
make it difficult Jor the warmongers to spread the Korean
war to Manchuria, or unleash World War III. Who will deny
that the campaign around the Stockholm Peace Pledge, which
reached millions, did not have ·an effect on the mass spon-

to
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t~neous

opposition to Truman's threat to use the atom bomb
in Korea? Who will deny that the struggle for a Five-Power
peace conference, conducted by our Party, helped, bring about
the present rising demand for peaceful negotiations as a
means of easing world tensions?
It is true, of course, that the struggle for peace. was in
many instances conducted in a sectarian manner-especially in
the labor movement. Nevertheless, the sectarianism does not
lie in the fact that Communists and other advanced forces
took the initiative, in raising the necessary peace issues, but
rather in the methods used to reach the masses. Unfortunately
in some instances we have thrown out the baby with the bath
water, so to spe~k. Instead of fighting to overcome sectarian
methods of work, vve have simultaneously ignored the urgent
need of Left initiative i~ the struggle for peace. If in the
example given the work of the progressive peace forces had
been conlbined with correct tactical approaches to the
workers in the shops and unions, the impact of the fight for
peace would have been greater. The failure to get action in
some important concentration shops could have been counteracted by enlisting other forces to concentrate on these shops
from wit~out. We must not forget that what we do from the
outside can fac~litate the raising of issues within.
The ability of progressive-led organizations to influence
masses in the Right-led organiz~tions has declined in recent
years. T h is is due to increasing attacks by the enemy on these
progressives. Hu\vever, it would be wrong to conclude that
these oro-anizations have exhausted all potentialities. The
movemelit around the Rosenberg case is a classical example,
for it clearly shows that millions can be roused to action if
they are 'made to understand and see the issue clearly. 'B ut it
must be emphasized that progressive-led organizations can
play a role only if they give attention to the building of
movements around specific Issues, avoiding narrow organizational ' for111s.

The realization of the vanguard role of the Party under
today's conditions requires placing central enlphasis on work
in the trustified industries and bourgeois-led mass organizations, but this does not mean giving up, even temporarily,
Left initiative.
We have situations where our comrades ·w·ho are active
in Right-led -trade unions and organizations, out of fear of
being isolated from the ·workers, do not consider deeply enough
how, and on what level, issues such as peace, the fight to save
the. Rosenbergs, the struggle for Negro rights, etc., can be
raised in their organizations, and what specific forms of
activity can be utilized. Of course, raising issues in these
organizations in a way which is not in keeping with the level
of understanding of the members will only result in our isolation within the organizations. It is our duty and responsibility to maintain such close connections with the workers in
the shops or the members of the organizations to which we
belong, that we understand the mood and temper of the
masses, recognize the issues which agitate them, and kno"w
how to raise them to win response among the people.
Some comrades in one union local set an example in this
respect. They took the Rosenberg case to the local executive
meeting with the aim of getting it to adopt a ~esolution. Failing in this effort, instead of pressing from the Hoor of the
local union meeting for such a resolution where they felt
opposition would be encountered from the international
representative, they waited until the meet~ng was over, and
then circulated a petition among those in attendance . . From
a hundred members present they collected over seventy-five
signatures, including that of the president of the local. This
method did not require any grand strategy. All that ,vas
required was a will to seek out the best way to give expression
to the sentiments of the worKers. Unfortunately, examples of
this character are far · too few.
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LEADERSHIP IN PARTY CLUBS
If our Party is fully to assume its rightful role as a vanguard, we must radically improve the quality of our work
and leadership to the Party clubs. We must note a number
of serious problems which, if not overcome, will hamper our
Party in fulfilling its role. A section of our membership, and
even a considerable section of our leadership~are not members of club organizations-literally members at large. Such a
condition is in violation of our Party Constitution. Our Constitution provides that every member must be attached to a
Party Club. This is not a constitutional question. It is a
political question-for no member can actively carry out Party
policies unless working in and through a Party organization.
It is a question of how Party members work collectively, how
the club becomes the center for political and mass work of
every member in the shop, community or mass organization.
Failure to correct this situation means failure to utilize every
member fully for effective mass work.
At the same time a considerable section of our membership
belongs to clubs that do not meet or function properly. Instead
of tackling this problem and helping to guarantee that the
club meets, we bypass clubs and work mainly through actives.
This method perpetuates the unsatisfactory situation in the
clubs. Often also we relegate to the club the technical work,
like dues collection, sale of tickets, leaflet distribution and
ometimes ail educational, but do not concern ourselves with
.transforming the club into a center of political guidance to
mass work.
The clubs require major and basic attention from all
sections of the Party leadership. Be~ause the problem is so
great and complex, to meet the needs of our clubs also requires
a policy of concentration. This would mean:
1. In the first place, special concentrated attention to the
shop clubs, with main consideration to the clubs in shops and
industries of concentration.

Close attention to clubs in the key working class and
Negro communItIes.
3. A special re-examination of our work in the bourgeoisled mass organizations-the work of the functional clubs.
Here, much more thought has to be given on how to strengthen the quality of the work of these clubs. We must avoid pat
or blueprint answers. It does not necessarily mean that at
all times clubs should be set up in such mass organizations,
nor does it mean that all members in a given mass organization necessarily constitute the Party club. Each situation has
to be studied carefully and a line of approach adopted most
suitable to the given organization. This whole question needs
more concrete study and examination.
2.

MARXIST PRESS AND LITERATURE
We note an alarming trend in regard to the circulation
of Party literature and the Marxist press. In the past year the
circulation of our literature declined from over a million
pieces of material to two hundred and fifty thousand. The
circulation drive of The Worker and the Daily Worker
launched the early part of this year failed to achieve its
objective. As in the past, our Party has real responsibilities
in helping to guarantee that The Worker and the Daily
JiVorker are placed into the hands of thousands of workers in
the shops, in bourgeois-led organizations, in Right-led trade
unions, in working class communities. No one is exempt from
the task of carrying out this responsibility and it is our duty
to '\-\lork out the necessary methods to make this possible.
In connection with the new situation we must wage a
resolute struggle to adopt the most flexible forms and methods
of work to guarantee that our literature and the Marxist
press reach the masses. The Worker an,d the Daily Worker are
among the most important ideological and political weapons
of the working class movement. Through them the adyanced
message of Marxism is brought to masses, helping to bring
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understanding on the issues around which the struggle must
be waged today.
An examination of our work in this field shows that we
are pressing for circulation in the old way, without recognizing
the necessity of helping our members find answers- to many
new problems. It is necessary, of course, . to continue to sell
the press at shop gates, through house-to-house canvassing, at
meetings and union halls. At the same time, however, we have
to guarantee that our members in the shops and in Right-led
organizations get The Worker regularly, and that they in turn,
build around themselves a circle of friends among whom the
press can be circulated. Without the most 'consistent attention
to solving specific problems of circulation on a club level, we
cannot help to overcome the prese~t low circulation of the
Marxist press.
To bring about a drasti<; change in the circulation of
the papers, a program is being launched which calls for 10
per cent of the Party membership to be set up in a press and
literature ·apparatus. This will involve the job of utilizing
bundles as the principal form of circulation. Of course, all
Party clubs will have the responsibility of circulating the
paper but this group will constitute the shock brigade, so
to speak . .
We must simultaneously put an end to the impermissible
state of affairs existing with respect to literature. Under all
conditions, it is essential to guarantee the circulation of
Marxist literature both among our own m embers as well as
among broader circles of non-Party workers and other sections
of the people. And today, despite the McCarthyite book
burnings, there are literally tens and tens of thousands who
are desirous of knowing the position of our Party on the
many questions that perturb them. The virtual abandonment
of our responsibility is, to say the least, criminal. It is one
of the sharpest reflections of liq uidationism.
Our leading committees at all levels must take the re40

sponsibility for changing this situation, must lead the fight to
re-establish · the distribution, utilization, and mass sale of
literature as one of our Party's basic tasks. Attention must be
given to solving two major problems: .
First, literature must reach every Party club and every
Party member. This is far from the case today. A very large
section of our Party sees no literature for · months on end;
many others have access to it only on rare occasions. We must
take the political and organizational measures necessary to
overcome this.
For large sections of the Party, especially those organized
into community clubs, many members can be found who
could easily undertake to secure and distribute literature from
the varied sources available, including bookstores. For our
shop clubs and other sections of the Party, we must work out
the necessary" methods to guarantee that there is a steady flow
of literature to our members. Moreover this distribution of
literature should be linked up with the development of widespread self-study programs, such as that now being launched
around Foster's History of the C.P.U.S.A.) with club discussions and group study, so that the reading of our literature
becomes an integra!" . part of the ideological and political
development of our members, and plays a central role in our
educational work.
Second, we must re-establish the mass distribution of our
literature among non-Party workers. The startling fact is that
whereas in past years, individual mass pamphlets were distributed in quantities from 100,000 to half a million, several
times a year, today not even the most popularly written pamphlets average a circulation of more than 10,000 for the whole
country. This is far below what individual districts like New
York and California used to sell. True, there are certain new
problems today. It is difficult, sometimes impossible, to bring
mass pamphlets into shops. Fewer comrades can engage in
door-to-door sales. But basically, there is still a wide and
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receptive audience for popular pamphlets on a wh<?le series
of issues. And as the developing struggles grow in breadth
and depth, workers willing-even anxious-to hear our program, will grow in numbers. There are many ways to reach
these friends and potential friends. Personal sale to even one
or two people by each Party me~ber would in itself drastically change the picture. Selected mailings for individual
pamphlets are possible for virtually all clubs and should be
a regular part of their work. In some communities, door to
door sales can be undertaken, and in some industries, plantgate sales are possible. All of these methods must be used to
establish a "much higher level of literature circulation.
This in turn will make it possible to reduce the price of
mass pamphlets. It must also be combined with a planned
approach to their issuance and distribution, with improved
quality, and greater timeliness.
We must realize that th~ circulation of the Marxist press
and literature is intimately tied to the problem of recruiting.
For many members of our Party, it was the press or a pamphlet that first introduced them to Marxist ideas, that paved
the way for their joining the Party. Building the Marxist press
and utilizing our literature is therefore one of the keys to
building the Party.

CONSOLIDATION AND RECRUITING
While it is not possible to assess the current registration
in the Party, two things stand out: 1) fluctuation has been
considerably reduced; 2) the Party is getting .s"m aller. This
may sound contradictory but the fact is we have done practically no recruiting in the last two years. Unless this trend is
checked our Party's ability to perform its vanguard role will
be greatly diminished.
There are strong currents of resistance to Party recruiting.
Both stem from ideological causes. One is the idea that re42
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today is harmful since recruits might be stool ..pigeons
or police agents. This shows a lack of confidence .in the
working masses. The second is the idea that it is impossible
to recruit in a period of increasing class struggle. This is
completely devoid of reality and it confesses hopelessness and
defeatism, coupled with a lack of connection with non-Party
workers who daily prove their ' militancy and growing class
consciousness.
I t is clear that in this period we shall not be able to do
mass recruiting but if our Party organization addresses itself
seriously to this problem with the necessary political struggle
and persistency, it can change the present negative picture.
In fact, this is a political must . . Preliminary registration
reports show that the age level of both leadership and membership is very high. Unless some new and younger .forces are
brought into our ranks we will not be able to meet fully the
tasks confronting us.
This raises the question of attention to youth work. We
are guilty of a shalneful neglect of the youth. Most of the
present core of Party leaders received their basic training in
the ranks of the Y.C.L. They are able today to lead the Party,
thanks to the sustained attention the Party gave to youth
work in the early thirties. Communists active among the
youth are left on their own in most districts. In industry,
instead of helping our younger comrades to work out an
approach toward developing youth programs, the tendency
1S to involve them in general Party work.
This shameful neglect of youth problems, and with it a
failure to support the building of the Labor Youth League,
takes place at a time when American youth are beginning to
exert an influence on the political scene-a development not
seen since the youth movement of the early thirties. The
growing articulateness of youth is not lost on the forces of
reaction. Feverishly they seek to divert youth's demands into
reactionary channels. Witness the demagogic appeals of Eisen43

hower during the election campaign and since, to the youth of
our country, and the stand many Republicans have ta'keI). on
the right of youth to vote at the age of eighteen.
Some conclusions in regard to this situation are:
I. The youth, in the main, are for peace and democracy.
2. They are beginning to find forms . through which to
aid the struggle for these goals.
3. Reaction s~eks to use the youth as ' a mass base for its
_ predatory aims.
4. The L.Y.L., a Marxist youth organization, is a gro,ving
force for generating progressive sentiments among the youth
and for developing activities to defeat reaction's aims.
5. The Party is not fulfitling its responsibilities to the
youth of our country and is giving inadequate help and support to the building of the L.Y.L.
In the face of these conclusions every district must examine the situation and overcome the imperlnissible neglect
of youth work. and guarantee that support is rallied behind
the program and activities of the L.Y.L.

THE PARTY AND THE NEGRO PEOPLE
Another problem which requires a new approach is that
of holding our Negro members and formulating perspectives
for recruiting among Negro workers. The registration shows
that there is a continued decline of Negro members in community sections. In many -Negro communities we are reaching
a point where we face the danger of the loss of an organized
base. Thus, the problem of coming to grips with the loss of
Negro members as well as working to secure new 'members is
a central question which must be placed before the Party as a
whole. We cannot stop the loss of members and recruit new
ones . unless we address our attention to some political ques- .
tions of both an internal and external nature. The prqblem
of Party organization in Negro communi ties cannot be
divorced from the objectives of the 'people's struggles and
the role our Party plays in them.
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In this' connection we face some real, serious questIons.
Historically our Party has made some notable contributions
in the struggle for Negro rights. We were the pioneers in the
fight for Negro-white , unity among the masses. Our white
members who, through the years, challenged boldly the Jim
Crow lynch system of American capitalism were likened in the
Negro community to the Abolitionists of Civil War 'and Reconstruction days. We were known and accepted in many
cir.cles as "the Party of the Negro people." Today we witness
a decline in acceptance of Communists as an integral part of
the forces battling for Negro liberation. Unless we understand
why this is so and take the necessary corrective measures, we
cannot arre,s t the trend of losing members. We cannot lay the
basis for recruiting new members. ,Our Party must understand
that good will in the Negro community cannot be maintained
on the basis of past perfonnance. Each stage of the struggle
presents new' problems and we must make our contribution
to the solution of these problems every step of the way. Otherwise history will pass us by.,
We must by our example and leadership prove over and
over again that we are ' a key vital force in advancing and
winning the democratic demands of the Negro people. There
is current ~n Negro life today a widespread belief that the
participation of Comluunists in the struggle for Negro rights
will have a negative rather than a positive effect on their
struggles. This thought has been carefully fed and nurtured
by Walter White, Executive Secretary of the N.A.A.C.P., with
the slogan, HWe cannot add to the , burden of being black
the bur~en of being red." According to Mr. White, the
struggle for Negro freedom can be ' realized within the framework of the capitalist system, within the two old parties, and
without the Communists.
These thoughts have gone almost unchallenged by us.
And with the growth of the fascist danger in the country, the
attacks against our Party, the growth of sectarian Inethods of
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work, many Negroes have concluded that Mr. White is right.
-Good will for us still exists in broad circles of Negro life. But
the feeling that we are incapable of making a major contribution has been added. This new factor cannot be over,c~me without a stepped up exposition of fundamental propositions regarding the sources of Negro oppression and what
~must be done in order to end Jim Crow in America. It cannot
be done without the Party in practice showing and proving
·t hat we are an asset rather than a liability. Furthermore, .it
.cannot be done ·unless we gear our whole Party toward solving
~he most basic question of rallying the white masses into the
, truggle for Negro rights. The period ahead will bring this
(question into sharper focus than ever before .
. In the past several years Negro-white unity has grown
considerably. But the coming period will require a much
deeper comprehension of this question, especially in the
_ Jabor movement. This is all the more necessary when we
Tealize that the growth of crisis features in the economy will
make jobs scarce ·for everyone. In such a situation; the struggles for F.E.P.C., against job discrimination, will take on a
deeper meaning. It will put Negro and white unity to its
everest test. In this connection our Party is called upon
,.once again to make a contribution. To the extent that we
..can enlist the white masses on a broader basis to support. the
truggles for Negro rights will we make our next major his;toric ·c ontribution.
In order to accomplish this objective we must wage an
3.ntensive struggle in the ranks of the Party against white
<chauvinist ideology which inhibits some of our white members
f rom boldly. plunging into the struggle to win the white masses
rto support the struggle for Negro rights. Time '!\Tas when
-white -C ommunists. in alliance with the Negro people could
-win some struggles. But this is not the case today. The Negro
people will judge our Party not by its declaration of unity,
nor just the willingness of ·white Communists to show unity
with the Negro people In Negro communities, but mainly
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through our work among the white masses. Unless this is done,
we cannot build 'Our Party in the Negro communities.
Another problem which has contributed to a large turnover of Negro membership is the content and scope ~f educa-.
tional work among Negro comrades.
The outstanding weakness of our work in . the Negro
communities throughout the ' years has been our ideological
and educational programs. There has been insufficient struggle
to give our Negro comrades a basic grounding in the theory
of the class struggle; in Marxism-Leninism. Negro workers.
come into our Party primarily because of the Party's position
on the Negro question and not the class struggle. We can
take pride in the place our Party has won in the hearts of theNegro people because of its valiant fight for Negro rights.
but unless our Party comrades are imbued with a perspective
of Socialism and see in this the ultimate solution of the Negro
question there is no basis for sustained Party membership.
Ours is a Party of the working class. I t is a Party based on
. proletarian internationalism. Because it is such a Party it"
and it alone, can guide the struggles 'o f oppressed people for
the achievement of national freedom. Our Negro comrades
must learn that there is no other way. In order to achieve
this approach much more serious attention miIst be given to
the advancement anq. promotion into the leadership of our
Party of Negro comrades who have working class backgrounds ..
We must examine the status' of our educational programs in
the Negro communities and give major attention to thisphase of work. Above all, . we must correct the present trend
of decline by giving systematic attention to recruiting new
members . .
If we make recruiting an integral part of all our work,..
workers, youth, the Negro people will join our Party even
under today's conditions. It can be done if we convince them
. of the necessi ty for a 'p arty such as ours and of their being at
part of it. However, old methods of recruiting with little o·r
no ideological preparation cannot bring results in this period_
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rrhe prospective recruit of today will not join because of our
role in a particular struggle. Our participation in the daily
struggles must he supplemented with a continuous exposition
of the full program and leading role of our party.
We can recruit and build the Party today. However, in
order to do so a struggle must be waged. Formerly, we carried
on. a drive around campaigns and quotas. Obviously we cannot
vvork in that manner today. The orientation throughout the
Party must be for our members to establish non-Party contacts who can be trusted and our comrades must be ideologically prepared for a policy of systematic recruiting. .
We must put an end to rationalization in district leaderships about objective conditions being responsible for a continued decline in Party membership. While we shall not check
quolas we must check on how seriously ' districts are addressing themselves to using those methods of work which prod~ce
recruits. Unless we do these things then all talk of the vanguard role of our Party among the masses is nothing but idle
chatter. We are engaged in a life and death struggle with an
enemy who would destroy our people, our class, our Party.
There is no room in our leadership for "chatterboxes."
. While we ..take note of many weaknesses in our work in
the past few years all of us must be heartened by the kind of
a Party we possess. U ?der the peerless leadership of Comrade
Foster and the National Committee and in the absence of the
able leadership of Comrade .Eugene Dennis and his co-workers,
who are either in jail or political refugees, our Party has
withstood, with honor, the attack~ of the enemy. There is no
other . organization on the American scene that could have
survived these blows. We have not only survived them. We
meet today for the purpose of plunging full force into the
tital waves of struggles that will engulf the despoilers of the
people-the forces of fascism and war. Let us leave this meeting with full confidence that ours is the generation that will
live in a world at peace, in abundance and in freedom.

.
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